
The darker and brighter side of 
human endeavour 

What is the role of AIEQ?



Demands Resources





Burnout

A psychological syndrome

Three central characteristics:

Reduced Accomplishment

Devaluation

Physical and Emotional Exhaustion

(Maslach 1982; Raedeke, 1997; Schutte, Toppinen, Kalimo & Schaufeli, 2000)



Self Determination Theory

Competence

Autonomy 

Relatedness



Autonomy – sailor designed plans

Competence – debriefs – micro and macro cycles

Relatedness – team identity



Self-
Awareness

Social
Awareness

Self-
Management

Relationship 
Management

• Emotional 
Self-Awareness

• Accurate 
Self-Assessment

• Self-Confidence

• Empathy
• Organizational 

Awareness
• Service Orientation

• Emotional Self-Control
• Transparency
• Optimism
• Adaptability
• Achievement 

Orientation
• Initiative

• Developing Others
• Inspirational

Leadership
• Influence
• Change Catalyst
• Conflict Management
• Teamwork & 

Collaboration

(Goleman 1995)







Test debrief

• https://lietome.com/can-you-pass-the-micro-expressions-test/

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flietome.com%2Fcan-you-pass-the-micro-expressions-test%2F&data=05%7C02%7CScott.Cresswell%40ajg.co.nz%7C6453021fb6024e6840b008ddeeafdb9e%7C6cacd170f8974b19ac5846a23307b80a%7C1%7C0%7C638929161296622213%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jHzFrsFlxDoFzJlyHuTNg9xTtsInJ87SloAJ9mPMhzo%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flietome.com%2Fcan-you-pass-the-micro-expressions-test%2F&data=05%7C02%7CScott.Cresswell%40ajg.co.nz%7C6453021fb6024e6840b008ddeeafdb9e%7C6cacd170f8974b19ac5846a23307b80a%7C1%7C0%7C638929161296622213%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jHzFrsFlxDoFzJlyHuTNg9xTtsInJ87SloAJ9mPMhzo%3D&reserved=0
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AEIQ Applications

Add to biometrics – anything with a camera – siri - smart watches…
Virtual counselling
Augment lie detectors…
Online adds and shopping
Social Media algorithms
Gambling sites

As with everything AI assume it is already there



Reading

Social Intelligence  Daniel Goleman
Emotional Intelligence  Daniel Goleman
The Promise of Sleep  William Dement
Telling Lies    Paul Ekman
Learned Optimism  Martin Seligman
Optimistic Child   Martin Seligman
Emotions Revealed  Paul Ekman
Legacy    James Kerr
Blink     Malcolm Gladwell
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