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ICR Analysis
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ICR Investigations



This chart shows the 

flagged claims linked to 

individuals and their 

insurers which have been 

colour coded.

The relation between 

similar persons and 

addresses and their 

associations with multiple 

insurers can be seen.

By analysing this data we 

can find patterns of 

similar claims and also 

cross check misspelled 

names.







Are your fraud detection tools enough?

What are your projected calculated savings vs the 
cost of your fraud losses?

What is your fraud tolerance level?
30%, 

10%, 
Zero, 
don’t know, 
don’t care (too insignificant to warrant any thought)

Reflection



INSURANCE 
FRAUD BUREAU 

(IFB)

“Fighting Back”



- The US National Insurance Crime Bureau (NCIB) formed 1991
- Conduit between the insurance industry and all law enforcement agencies
- Maintains EyeQ (ICR equivalent)

- The UK Association of British Insurers Fraud Bureau established 2006

- Australian IFB established 2010 by Insurance Council Australia…



• IS FRAUD JUST A PART OF DOING BUSINESS?

Insurance Fraud Bureau



IS FRAUD A PROBLEM?

• NEW ZEALAND IS UNIQUE

▪ NO PERSONAL INJURY COVER REQUIRED

▪ ASSESSED AS WORLDS LEAST CORRUPT COUNTRY

▪ CONCERNS ORGANISED CRIME MAY EXPLOIT NZ

▪ 95% OF BUSINESSES IN NZ ARE SME’S

• INTERNATIONAL RESEARCH ESTIMATES FRAUD AT      

BETWEEN 7-15% OF GWP

Insurance Fraud Bureau



ESTIMATED FRAUD COSTS TO NEW ZEALAND INSURERS 

Using international assessments and academic research into costs associated with insurance fraud, the estimates are between 

7 – 15% of Gross Written Premium (GWP) per year. The following table examines these estimates taking 10% as the 

baseline of suspected fraud costs over the last 10 years. The table also includes a predictive model of the potential cost of

fraud, based on the upward trend of GWP for the next 5 years.



Initial aims of an IFB will be to reduce the cost of fraud to the sector by 10%

$60 Million

$62 Million

$65 Million

$67 Million

$70 Million

2018

2019

2020

2021

2022

Potential Savings per Year 
Based on 10% of Estimated Annual Fraud Costs

Excluding current year

Insurance Fraud Bureau



What can the IFB do for my Organisation?

The IFB would provide the insurance sector in New Zealand with a prominent identity to deal with all aspects of 

insurance fraud by providing:

- A central point of contact for stakeholders, ICNZ members and external organisations.

- Provide cost effective intelligence support to member companies enhancing their own capabilities.

- An education process for consumers to promote awareness of what constitutes insurance fraud.

- A reduction in the cost to the sector by working with insurers and external agencies to detect and prosecute fraud.

- The removal of negative ‘brand’ effects from insurers when dealing with cases of fraud.

- Greater strategic relationships with government agencies and Police for data sharing and awareness of fraudulent 

activity.

- Research and development of emerging technologies that can increase the sectors ability to develop anti-fraud 

measures.

- Provides a forum for sharing fraud information and detection processes to optimise the insurers’ response.




